Approved For Release 1999/09/16 : CIA-RDP61S00750A000500110059-9

77
J &K
TCE-21Th¢57

Copy 4 of 8

2% October 1957
MEMORANDUM FOR: Deputy Dirsctor (Intelligence)

SUBJIECT : HTAUTOMAT Capabilities

1. The BTAUTOMAT [acility in ite various siages of development
has been closely rslated to Project AQUATONE {rom the beginning, 1
bhave depended upon that office for Pl guidance in regard to AQUATONE
sguipment, processing problems, and, once missions were accomplished,
for the prompt handling of the retura and fesdback for operational guidance.

2. In sddition, HTAUTOMAT has provided sumerous services
to the ressarch sloments not only of this Agency but of the military services.

3, Itis my observation, and I believe that of other organisations
dependent upon the work of HTAUTOMAT, that high quality work has been
produced promptly and skilifully frequently under stringeat time limitations
dnd at tirces reguiring sxtensive overtime,

4, A= the amount of material from AQUATONK has increased,
the needs for photo interpretation with attendant laboratery sappert and
handling of mmateriale in the TALENT system havs grown rapidly. In
the face of the needs and the Umitations of personnel, it may be that we
will have to be satisfied with & more selective exploitation of materials
#t a grsatfly reduced pace, Wharaas 1 have not explored the matter, it
rmay be that soms of the pressure might be removed from HTAUTOMAT
ii the Services, and in pariicular the Alr Force, wers 1o be expected to
conduct more of the photo interpretation work.

5, In considering the personnel statue in HTAUTOM AT, it might
be worthwhils to consider carefully whather over the leng pull HTAUTOMAT
should vot be an sxpanding industry within the DD/I's purview, Within
existing ceilings, such a conception might adversely affsct other activities
or interests, soms of which upon a carefnl examination mighkt turn out to
be of a much lowsr priority. Consideration of this guestien, of course,
must take into account the prospecis for photographic inteliigence from
new sources whick would svolva,
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6. Lat me say in conclusion that my main purpoese in this note is
to commend to you the work that HTAUTOMAT has been doing and to call
your attention to certain considerations which flow from personnel limi-
tations under which HTAUTOMAT must work while recognising that I am
in no position to svaluate the importance of the work of HTAUTOMAT as
compared with the other functions under your supervision.

RICHARD M, BISSELL, JR.
Projsct Director
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